
What if Real Estate
Accelerates a Green 
Transition?
Exploring Avenues for a Regenerative
Built Environment

Futures Lab September 2022 



Join Egypt's boldest minds to imagine the future and explore the question: "What if
Real Estate Accelerates a Green Transition? Exploring Avenues for a Regenerative
Built Environment." During the Lab, participants will develop a bold vision for the
future of the real estate sector in Egypt in the face of climate change and a
corresponding action plan.

The Futures Lab

01 Who
Futures thinking works best collectively and by convening a
diversity of perspectives. Participants include leaders from real
estate and development, finance, architecture, construction,
urban planning, supply chains and more. Lab participation is
strictly limited to a maximum of 20 participants. 

02 Theme
Climate change is changing Egyptians’ lives at an alarming pace 
 The outlook is increasingly bleak: extreme weather, water
scarcity, land degradation, wide scale migration, etc. But as we
rapidly shift from climate mitigation towards adaptation, how can
leading industries such as the real estate sector preemptively,
and positively, shape the ways that we transform our societies in
response to new realities? How can the sector harness new
developments in urban design, green financing, and building
materials, for example, to think beyond concepts like “eco-
friendly” or “sustainability” to create a thriving environment for
Egyptians to live, work, and flourish in the years to come?

THE NEED HOW WHO

Develop a bold, actionable 
 vision for the future of real

estate in Egypt which
compels meaningful action in

the present 
 

3-Day “Futures Thinking” Lab
comprised of a) interventions

from industry experts and
business leaders, b) curated
round table discussions and
c) dedicated work sessions

Highly selective cohort of
business leaders,  innovators,

architects, urban planners,
academics, researchers and

policymakers 



 Day 1, THURS Sept 22 Day 2, FRI Sept 23 Day 3, SAT  Sept 24

09:00

 

8:30-10:00 Breakfast 8:30-10:00 Breakfast
09:30

10:00 10:00 - 10:30 Opening Session
10:00 - 10:30 Opening

Session

10:30 10:30 - 11:30 Round Table
Discussion: The Future of

Supply Chains in Building &
Development 

10:30 - 13:00 Work
Session: Action Plan for

the Future

11:00

11:30

12:00
11:30-12:30 Break 

12:30

13:00 12:30 - 14:00 Round Table
Discussion: Green Financing &

Governance13:30 13:00 - 13:30 Break 

14:00 14:00 - 15:00: Vision for the
Future of Real Estate in Egypt

13:30-14:30 Action Plan
Presentations14:30

14:30-15:30 Check-In
15:00

15:00 - 16:00 Lunch 14:30-16:00  Closing
Lunch 

15:30
15:30 - 16:00: Presentation on
Global Trends in Real Estate &
Climate Adaptation [Optional] 

16:00 16:00 - 16:30: Break
16:00- 18:00 Work Session:

Vision for the Future of Real
Estate in Egypt [Continued] 

16:30 16:30 - 17:30 Futures Lab Opening
Session

16:00 Departures Back to
Cairo 17:00

17:30 17:30-19:00: Moderated
Discussion: "What is a Green

Transition?" 

 

18:00 18:00 - 18:30 Break 

18:30
18:30 to 20:00: Future Signals

and Drivers of Change  
19:00

19:00 - 20:30 Opening Dinner19:30

20:00

20:00 - 21:00 Dinner20:30
Break 

21:00

21:00

21:00 - 23:00 Evening Activity 21:00 - 23:00 Evening Activity
22:00

22:30

23:00

03 Schedule
The Futures Lab will convene over three days from September 22-24 at Jaz Little
Venice Hotel in Ain Sokhna.  To ensure the optimal experience for yourself and others,
kindly note that your participation is requested for the entirely of the program. 



04 Frequently asked questions

Interrogate our assumptions about the future
Imagine multiple possible futures by asking what could happen, not what will
happen
Examine system-level forces to imagine beyond problem-solution, i.e., “band aid”
approaches 
Develop future visions which transcend stale scenario and future tropes, such as
utopia, dystopia, and techno-optimism.

What is futures thinking? 

“Futures thinking” refers to established methods and tools for imagining multiple,
possible futures and understanding the assumptions behind these imagined futures.
Grounded in exploring over prediction, and possibility over certainty, futures thinking
asks what could happen, not what will happen. By articulating a range of possible
futures, futures thinking helps us to identify the transformational processes behind
future outcomes and identify our roles in the present in bringing about the desired
futures which we imagine.  

What is the Futures Lab Designed for?

Using a futures thinking lens, this Lab asks what COULD happen, not what WILL
happen. The Lab is designed for us to: 



AUC Innovation Hub is a springboard for industry partnerships,
multidisciplinary research and experiential learning. Located at the AUC
New Cairo campus, the Innovation Hub offers corporations, start-ups,
and AUC faculty/students the opportunity to collaborate together on
strategic projects to co-create innovative solutions for Egypt’s and the
region’s toughest challenges. 

New Silk Roads offers a range of futures thinking programs focused on
collectively imagining preferred futures and producing bold, innovative
future scenarios. For over ten years, New Silk Roads has been working
with a range of clients, including international organizations,
multinational companies, and creative enterprises. 

In partnership with:

05 Conveners


