Annual Report
New Sllk Roads

ds New Silk Rg




Table of contents

Foreword

About New Silk Roads
Mission

Services

Overview projects
Vertical Atlas

Future Schools

BDSO Trajectory
Consultancy activities
Looking ahead to 2021
Financial overview

New Silk Roads 2020



New Silk Roads 2020

The year 2020 was unique and unprecedented for everyone all over the world due to a
pandemic that affected all of us in more than one way. The values of the silk roads of
the past have gained even more value in this year full of disruptions: trust,
connectedness and international solidarity. All our projects, advice and support are
inspired by these values and we can be proud of what has been achieved. We made
decisive progress as a guide to see the world differently, even more different than it
already looks due to the challenging economic, (geo)political and societal context that
will continue in 2021 and much longer than we would like to see.

We are pleased that we continued to develop various projects to support our partners
in their international, social and creative business. Our main current projects will be
explained in this annual report, but we like to highlight the Vertical Atlas and the Future
Thinking School because it shows our progress so well.

The Vertical Atlas is a new atlas to help us navigate the digital geopolitics of the world
today. Itis currently finalized by a diverse group of more than 50 international
designers, artists and thinkers from over 20 countries. The first confidential drafts are
very promising.

The Future Thinking School organizes future thinking masterclasses focused on
imagining alternative futures and giving training on specific future thinking skills, such
as signal identification, back casting, foresight, and scenario-building. The first pilot
was successfully launched in Tunis and we can’t wait to see the follow up!

On a more organizational level we continue to further professionalize our governance.
Formalizing policies, unifying our contract models and optimizing our finance report
systems are just examples of our ongoing progress in this respect.

For 2021 we would love to get rid of the context of the pandemic, but for now it seems
we are just dealing with that context for even longer. For New Silk Roads the prospects
have a far more happier note: our projects continue fully Corona-proof and our new
visual identity and accompanying website is planned to go live in Q1 already.

A warm thank-you to everyone who helped make 2020 a good year for New Silk Roads.
We are deeply grateful to our team of directors and consultants, all editors, artists,
thinkers and all business and social partners for working closely together and for their
enormous commitment and contribution.

February 2021,

Board of New Silk Roads Foundation
Dorothé Bongaerts-Stubbé
Boudewijn Niels



About New Silk Roads

New Silk Roads is your guide to seeing the world differently. We
offer fundraising support, project management and strategic
advice to social enterprises and organisations from Amsterdam
to Tunis and from Istanbul to Shanghai.
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Mission

New Silk Roads is your guide to seeing the world differently, uncovering opportunities yet to be
imagined, and building what is into what can be. Together, we create contemporary maps to

navigate towards new horizons.

New Silk Roads was founded in 2009 by a collective of international thinkers and doers to offer
fundraising, strategic advice and project management to social enterprises and organisations
around the world. Our work is guided by the values of the silk roads of the past: trust,
connectedness and international solidarity. Our partners are international civil society
organisations, social enterprises, private foundations, donor agencies, investors and creative

agencies.

Since 2009 we have implemented various projects, ranging from fellowships, trade missions,
business coaching to publications. We have raised funding for our partners from international
donors such as Sida, Dutch MFA, Swedish Institute, The European Union.
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Services

We are a team of historians, linguists, futurists, economists, philosophers, curators,

researchers, anthropologists, and academics across three continents.
We provide the following services:

® Fundraising, including proposal development, writing applications, editing, mapping
funding opportunities and selecting suitable partners. So far we raised over EUR 30 million

for our partners.

@ Strategy, business coaching and consulting, change management and international

partnerships.

® Project management, including organising international conferences, fellowships, Futures

Masterclasses and matchmaking visits across continents.
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Vertical Atlas

Partners: Het Nieuwe Instituut
Made possible by: Hivos Digital Earth, Stimuleringsfonds

Introduction and highlights

Vertical Atlas is a new atlas to help us navigate the digital geopolitics of the world today.

Vertical Atlas is a compelling and groundbreaking publication that changes the ways in which
the geopolitics of technology are discussed today. It is currently being made by a group of
more than 50 international designers, artists and thinkers from a broad range of disciplines

spanning over 20 countries from all continents.

The digital reality we find ourselves in is increasingly complex. Geographical maps only yield
limited agency as tools for navigating this reality. They do not account for new folded, fractal
borders that are created in cyberspace and do not show how national digital borders
materialize at odd places in the world such as cobalt mines in Congo, that are owned by
Chinese state run companies, or Amazon-owned cloud servers located in Singapore. At the
same time, states are increasingly morphing into non-local platforms (like-E-stonia) and cloud
platforms themselves are taking over traditional roles of the state, such as cartography
(Google) and identification (Facebook, Google). If maps are tools to aid in navigation, new kinds
of mappings are needed. These mappings must account for current global techno-political
realities as well as alternative technological and cultural histories, they must explore multiple
perspectives that embrace different meanings in different zones of the world. Vertical Atlas
emphasizes the need for alternative and accessible contemporary mappings. Humans require
relatable interfaces that trigger more than only their cognitive capacities. Here, the merging of
language, art and design can provide us with approaches and leads that aim to achieve just
that.

In the period of 2020 the editorial team created the following editorial logic for the book:

The editorial logic behind Vertical Atlas is the one of the gradient - from the human scale to the
global scale, running from user to the cosmos. Mimicking the familiar digitized movement of
‘zooming out’, the one known to any Google Maps user, the book accompanies the reader from
the smartphone, to cloud platforms and states, to extraction of rare materials and satellite
sensing, all the way to the very worldviews that shape the way we look at technology, or the
cosmotechnics. As the editorial logic is built around a zoom out, and drawing parallels with

vision and cartography, it brings two core concepts to the foreground: focus and resolution.

As mentioned, Vertical Atlas brings in multiple focuses by contributors from around the world.
Breaking down the problematic, yet all too common, logic of universal and linear technological
6


https://www.digitalearth.art/vertical-atlas
https://hivos.org/news/open-call-join-the-digital-earth-fellowship-2018-2019/
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development, it aims to shift focuses to regions, actors and especially voices that do not fit the
universal narrative, but rather challenge and repurpose it for a more plural vision of digital
technologies. Resolution is important because the same place, phenomenon or event looks
different at every level of the zoom gradient. Although different resolutions can be at odds with
one another, that does not mean they are not all true at the same time. Changing scales, the
pictures we get of similar locations and times drastically change, telling us stories of clash of

corporate, user and state sovereignties, of connections and disconnections.

Ultimately Vertical Atlas is a visual book, with new and original artworks, photo series and
contributions by leading artists and texts by prominent writers and thinkers.

Highlights

® Expansion of the editorial team to embrace more diversity and gender balance. The
editorial team has been expanded from 4 editors, Klaas Kuitembrouwer, Benjamin Bratton,
Arthur Steiner and Leonardo Dellanoce by hiring exceptional professionals from journalism
and the arts: namely Nanjala Nyabola, Mi You and Amal Khalaf. Moreover Hannah Adlide

joined the team taking on the role of editorial assistant.

® Graphic design. During the period, graphic design studio Catalog Tree was hired to design
the book. Catalog Tree is a renowned studio with great expertise in map making and data

visualization.

® Contributions. 18 authors have been commissioned during the period. 7 artists were
commissioned and more than 12 internationally recognised artists agreed to republish their

work in the book



Activities and results
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Objectives

Activities 2020

Results achieved
2020

Makers reach awider
and more diverse
audience with their
cultural and media
productions

Makers participate in
linking and learning and

experimentation.

Hiring 3 new editors

Completed: Najala Nyabola, Mi
You, Amal Khalaf

Hiring editorial assistant

Completed: Hannah Adlide

Hiring copy editor

Completed: Tamar Shafrir

Hiring graphic design studio

Completed: Catalogtree

Commission n. artists

Yes in process, 7 artists done

Commission n. authors

Yes in process, 18 authors

done

Acquire image rights

Yes in process, 12 images so

far
Find a publisher Pending
Hire a marketing specialist Pending
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3. Describe conclusions or lessons learned.

In 2020 the work focused on expanding the editorial team, streamlining the work of the 8 team

members and producing most of the book. Currently, we are working towards March as a



